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Important Note 

 

Any member of staff or student at Complete Training and assessment Limited who have any 

concerns regarding the issues identified within this guidance policy should report those concerns 

immediately and no later than the end of the working day to Joanne Oldfield – Director and Lead 

safeguarding officer  

 

Complete Training and Assessment Limited is located in the Middleton area of Greater Manchester 

and provides assessment and training to a wide range of individuals of various ages – from 17 – 65 

and also individuals that are vulnerable. The services that we access are predominantly Health and 

social Care where young adults as well as older adults are supported in services or in their local 

communities. 

 

Each vulnerable child, young person or adult is vulnerable for unique reasons and needs an 

individualised response. 

 

All staff will be invited to attend training, and this is a mandatory requirement 

 

Contact and advice lines 

 

The DfE has published guidance on what to do if you're worried about a child. 

 

Adults Advice 0300 303 8886  

Initial Access Team 

Adult Care Service 

Number One Riverside 

Smith Street 

Rochdale OL16 1XU 

 

Out of hours emergencies 6pm-8am, Monday-Friday and anytime weekends and Bank Holidays 

0300 303 8875  

 

You can also contact the police or out of hours Social Services: 

Greater Manchester Police 0161 872 5050 

Emergency Social Work Team (out of hours) 0300 303 8875 

 

Children - Rochdale Borough Safeguarding Children Board – 0300 303 0440 
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Introduction   

 

The current threat from Terrorism and Extremism in the United Kingdom is real and severe and can 

involve the exploitation of vulnerable people, including children and young people.   

 

This policy is designed to provide a clear framework to structure and inform our response to 

safeguarding concerns for those young people who may be vulnerable to the messages of 

extremism.  In addition, it provides details of the local inter agency process and expectations in 

identifying appropriate interventions based on the threshold of need and intervention model and 

the Channel process (see below).   

 

Radicalisation is defined as the process by which people come to support terrorism and extremism 

and, in some cases, to then participate in terrorist groups. 

   

Extremism is vocal or active opposition to fundamental British values, including democracy, the rule 

of law, individual liberty and mutual respect and tolerance of different faiths and beliefs.  We also 

include in our definition of extremism calls for the death of members of our armed forces, whether 

in this country or overseas (HM Government Prevent Strategy, 2011).   

 

Terrorism is defined by the Terrorism Act 2000 as: “an action that endangers or causes serious 

violence to a person/people; causes serious damage to property; or seriously interferes or disrupts 

an electronic system. The use or threat must be deigned to influence the government or to 

intimidate the public and is made for the purpose of advancing a political, religious or ideological 

cause.”  

 
Preventing Radicalisation and Involvement in Terrorism  

 

The national CONTEST Strategy was updated in 2011. It has four strands:  

• PURSUE: to stop terrorist attacks;  

• PREVENT: to stop people from becoming terrorists or supporting terrorism;  

• PROTECT: to strengthen our protection against terrorist attack; and  

• PREPARE: to mitigate the impact of a terrorist attack 

 

Equality, Diversity and Community Cohesion   

 

Complete Training and Assessment aims to guide our staff and learners to understand others, to 

promote common values and to value diversity, to promote awareness of human rights and of the 

responsibility to uphold and defend them, and to develop the skills of participation and responsible 

action.  We take extremely seriously our key role in preparing all our young people for life in modern 

Britain.   

 

We aim to encourage working towards a society in with a common vision and sense of belonging by 

all.   

 

Communities; a society in which the diversity of people’s backgrounds and circumstances is 

appreciated and valued; a society in which similar life opportunities are available to all; and a society 

in which strong and positive relationships exist and continue to be developed in the workplace, in 

schools and in the wider community.   

 

 



HR/012 – Prevent Policy – Version 4  21/6/19 3 

 

 

National Guidance and Strategies 

   

PREVENT is a key part of the Government’s strategy to stop people becoming terrorists or 

supporting terrorism.  Early intervention is at the heart of PREVENT in diverting people away from 

being drawn into terrorist activity.  PREVENT happens before any criminal activity takes place.  It is 

about recognising, supporting and protecting people who might be susceptible to radicalisation. The 

PREVENT strategy objectives are:   

 

Ideology: respond to the ideological challenge of terrorism and the threat we face from those who 

promote it.  

 

Individuals: prevent people from being drawn into terrorism and ensure that they are given 

appropriate advice and support  

 

Institutions: work with sectors and institutions where there are risks of radicalisation which we need 

to address.   

   

All staff should have an awareness of the PREVENT agenda and the various forms of radicalisation 

takes in being able to recognise signs and indicators or concern and respond appropriately.    

 

Vulnerability/Risk Indicators   

 

The following lists are not exhaustive and all or none may be present in individual cases of concern.  

Nor does it mean that vulnerable young people experiencing these factors are automatically at risk 

of exploitation for the purposes of extremism.   

 

The accepted view is that a complex relationship between the various aspects of an individual’s 

identity determines their vulnerability to extremism.     

 

There is no such thing as a ‘typical extremist’ and those involved in extremism come from a range of 

backgrounds and experiences.  The following indicators may help to identify factors that suggest a 

young person or their family may be vulnerable or involved with extremism:   

 

Vulnerability   

 

Identity crisis: Distance from cultural/religious heritage and uncomfortable with their place in the 

society around them.  

 

Personal crisis: Family tensions; sense of isolation; adolescence; low self-esteem; disassociating from 

existing friendship group and becoming involved with a new and different group of friends; 

searching for answers to questions about identity, faith and belonging.  

 

 

Personal circumstances:  

 

Migration; local community tensions; events affecting country or region of origin; alienation from UK 

values; having a sense of grievance that is triggered by personal experience of racism or 

discrimination or aspects of Government policy.  

 

Unmet aspirations: Perceptions of injustice; feeling of failure; rejection of civic life.  
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Criminality: Experiences of imprisonment; poor resettlement/reintegration, previous involvement 

with criminal groups.   

 

Access to extremist influences   

 

Reason to believe that the young person associates with those known to be involved in extremism  

 

Possession or distribution of extremist literature/other media material likely to incite racial/religious 

hatred or acts of violence 

 

Use of closed network groups via electronic media for the purpose of extremist activity 

  

Experiences, behaviours and influences   

 

Experience of peer, social, family or faith group rejection 

 

International events in areas of conflict and civil unrest had a personal impact on the young person 

resulting in a noticeable change in behaviour 

 

Verbal or written support of terrorist attacks    

 

First-hand experience of racial or religious hate crime  

   

Extended periods of travel to international locations known to be associated with extremism 

 

Evidence of fraudulent identity/use of documents to support this 

 

Experience of disadvantage, discrimination or social exclusion 

 

History of criminal activity   

 

Pending a decision on their immigration/national status   

 

More critical risk factors include:   

• Being in contact with extremist recruiters  

• Articulating support for extremist causes or leaders  

• Accessing extremist websites, especially those with a social networking element  

• Possessing extremist literature  

• Justifying the use of violence to solve societal issues   

• Joining extremist organisations  

• Significant changes to appearance/behaviour   

 

 

Referral and Intervention Process   

 

Any identified concerns as the result of observed behaviour or reports of conversations to suggest 

that the young person supports terrorism and/or extremism, must be reported to the named 

designated safeguarding professional immediately – Joanne Oldfield and no later than the end of the 

working day.    
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Complete Training and Assessment Ltd has a Safeguarding Team that can be contacted; the names 

and contact details are below.  Andrew Ashworth is an independent contact if you feel you cannot 

raise any issues to the internal team – this applies to all our internal staff as well as learners and 

managers. 

 

Joanne Oldfield - Lead jo@complete.training 07528219651 

Karon Goodman karon@complete.training 07807856814 

Andrew Ashworth Andrew.ashworth@possabilities.org.uk 01706 626730 

Angela Foulkes The Manchester College – Prevent Officer 0161 9203698 

Steve Bloor  - 

Safeguarding Co-

ordinator. Total People 

stephen.bloor@totalpeople.co.uk 07971 659814  

 

 
The Channel Programme  

 

Channel is a multi-agency process that evaluates referrals of individuals at risk of radicalisation. It 

involves assessing the nature and the extent of the potential risk and, where necessary, provides an 

appropriate support package tailored to the individual’s needs.  

 

The partnership focused approach is similar to existing, successful partnership initiatives which aim 

to support individuals and protect them from harm, such as in relation to drugs.  

 

It is important to recognise that Channel is not about reporting or informing on individuals in order 

to prosecute them. It is about organisations and communities working together to support 

vulnerable people at an early stage to prevent them from being radicalised 

 

Referral Procedure  

 

Complete Training and Assessment’s  Designated Safeguarding Officers (DSO) will be the Prevent 

Single Point of Contact and will have responsibility to make all referrals to the Channel Team. If the 

DSO’s are not available, then the Safeguarding Duty Officer from The Manchester College can be 

contacted 0161 920 3698 – Angela Foulkes is the representative from the College 

 

Referral process  

 

If an employee has any concerns regarding a person or their family who may be at risk of 

radicalisation or involvement in terrorism, they must speak to the DSO – Joanne Oldfield or other 

named officer above 

 

The DSO will make an assessment of possible indications of concern in relation to radicalisation and 

involvement in terrorism. However if, at any time stage, it is felt that the individual poses an 

immediate danger to themselves or any other person, discuss with the DSO and they should call the 

police immediately and liaise with the duty Inter-agency Liaison Officer.  

 

If the concerns about an individual or their families are significant and require a multi-agency 

response, the DSO completes the Referral and Assessment and email to the Channel coordinator at 

channel.project@gmp.police.uk. All referrals are processed by the Channel team 

 

Once the referral form is received by the Channel Co-ordinator will:  
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• make arrangements for the case to be referred to a meeting of the multi-agency Channel Panel 

meeting;  

• Co-ordinate the contribution of other local partners to the process, to ensure that the necessary 

information is available for the meeting;  

• Feedback to the DSO on the outcome of the process; the DSO will inform member of staff raising 

the initial concern. Update records.  

 

Where a young person is thought to be in need/or at risk of significant harm, and/or where 

investigations need to be carried out (even though parental consent may be withheld), a referral to 

Children’s Social Care Services should be made - Rochdale Borough Safeguarding Children Board 

It should be recognised that concerns of this nature, in relation to violent extremism, are most likely 

to require a police investigation (as part of the Channel process).  As part of the referral process, the 

designated professional will also raise an electronic referral to Channel  

 

Some concerns which are identified may have a security dimension to them.  For this reason, it is 

important that liaison with the police forms an early part of all investigations.  Greater Manchester 

Police will carry out an initial assessment and, if appropriate, set up a multiagency meeting to agree 

actions for supporting the individual.  If it is deemed that there are no concerns around 

radicalisation, appropriate and targeted support will be considered for the young person. 

 

For other contact information and other sources of support and guidance please see the start of this 

policy for all details. 

 

Prevent Duty Risk Assessment 

CTA are committed to completing a full risk assessment and for this to be updated annually and for 

this policy to be revisited at the same time to include the most up to date document – Appendix 1 
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Appendix 1 

Prevent Duty Risk Assessment/Action Plan for all FE providers 
 

Complete Training and Assessment Ltd 
Risk Assessment – completed fully 10.12.18-updated 7.7.19 

 

No 
. 

Prevent Vulnerability/Risk Area Risk 
Y/N 

Action taken/already in place to 
mitigate/address risk 

Owner When RAG 

1 LEADERSHIP 
Do the following people, if applicable, have a good 
understanding of their own and institutional 
responsibilities in relation to the "Prevent Duty"? 

Ø Board 
Ø SMT 
Ø Staff 
Ø Safeguarding team 

y Ongoing CPD, training and information gathering. 

Liasion with GMP Darren who is in the CTU to ensure we 
have up to date knowledge and support. 

A clear policy is in place and ongoing updates need to be 
put in place, and actioned  

All staff to read policies and show they understand them 
through scenario sessions within team meetings 

Single point of contact identified within the team and a 
clear escalation procedure in place and followed 

Review of processes 

Learners to understand who to go to via induction 
information and clear signs around the building of who 
this person is/people are 

 

Jo 

 

 

KG JO 

 

 Jor 

 

JO  

 

JO  

 

JF JO  

CPD diary 

 

 

Six monthly 

 

Quarterly  

 

Ongoing 

 

Quarterly  

 

Ongoing  

G 

 

 

G 

 

G 

 

G 

 

G 

 

G 
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2 Partnership 

1) Is there active engagement from the 
institution's board, SMT, managers and leaders? 

2) Does the institution have an identified single 
point of contact (SPOC) in relation to Prevent? 
3) Does the institution engage with the BIS 
Regional Prevent Coordinator, Local Authority 
Police Prevent Leads and engage with local 
Prevent Boards/Steering Groups at Strategic and 
Operational level? 

Y Ongoing CPD, training and information gathering. 

Liasion with GMP Darren who is in the CTU to ensure we 
have up to date knowledge and support. 

A clear policy is in place and ongoing updates need to be 
put in place, and actioned  

All staff to read policies and show they understand them 
through scenario sessions within team meetings 

Single point of contact identified within the team and a 
clear escalation procedure in place and followed 

Review of processes 

Learners to understand who to go to via induction 
information and clear signs around the building of who 
this person is/people are 

 

Jo 

 

 

KG JO 

 

Jor 

 

JO  

 

JO  

 

JF JO PC 

CPD diary 

 

 

Six monthly 

 

Quarterly  

 

Ongoing 

 

Quarterly  

 

January 2017 

G 

 

 

G 

 

G 

 

G 

 

G 

 

G 
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No 
. 

Prevent Vulnerability/Risk Area Risk 
Y/N 

Action taken/already in place 
to mitigate/address risk 

Owner When RAG 

3 Staff Training 
Do all staff have sufficient knowledge and 
confidence to: 
1) exemplify British Values in their management, 
teaching and through general behaviours in the 
institution 

Y Equality and diversity policies and protocols followed 

Staff training ongoing with evidence of CPD 

JO KG  

JOr 

JOr 

Diary of CPD 

 

Quarterly 

G 

 

G 
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2) understand the factors that make people 
vulnerable to being drawn into terrorism and to 
challenge extremist ideas which are used by 
terrorist groups and can purport to legitimize 
terrorism 
3) have sufficient training to be able to recognise 
this vulnerability and be aware of what action to 
take in response 

 Scenario based discussions in team meetings to 
evidence understanding and activity 

CTU contact with GMP 

Training to be recorded and ongoing in monitoring held 
in staff files 

Evidence of all staff actively embedding knowledge in 
their work and evidenced through supervisions and one 
to one mentoring with line manager 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JO 

JF 

 

JOr 

 

 

Quarterly  

 

 

JOr 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

G 

 

 

G 
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4  Welfare, pastoral and Chaplaincy 
support 
 
1}Are there adequate arrangements and 
resources in place provide pastoral care and 
support as required by the institution? 
1) Does the institution has chaplaincy provision 
or is this support signposted locally or brought in? 
2) Are their adequate monitoring arrangements to 
ensure that this support is effective and supports 
the institutions welfare and equality policies? 
3) Does the chaplaincy support reflect the 
student, apprentice/trainee demographic and 
need? 

  

We have nominated staff members who are points of 
contact for support with pastoral support to learners 
and also key mentors for staff external and internal 

Evidence to capture the support and themes that arise 
via the key people identified and submitted on a 
spreadsheet to record the data 

All geographic information and intelligence used to 
support the knowledge to meet the needs of people 

 

JO 

 

CTA 

CTA JO 

 

 

JO 
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No 
. 

Prevent Vulnerability/Risk Area Risk 
Y/N 

Action taken/already in place to 
mitigate/address risk 

Owner When RAG 

5 Speakers and Events 
1) Is there an effective policy/framework for 

managing speaker requests? 
2) Is it well communicated to staff/student, 

apprentice or trainees and complied with? 
3) Is there a policy/framework for managing 

on site events i.e. charity events? 
4) Are off site events which are supported, 

endorsed, funded or organised through the 
institution (including student, apprentice or 
trainees’ Union if applicable) subject to 
policy/framework? 

Y We have trainers and assessors that will represent 
subjects’ areas with learners and customers. 

All speakers follow the trainer charter and are compliant 
with P&P 

Managing events are risk assessed with specific projects 
such as the Autism walk that we worked with.  

Jo As and when 
required and 
with six 
monthly 
review with 
trainers and 
speakers and 
if one off 
sessions 
come 

G 

6 Safety Online 
1)  Does the institution have a policy relating to the 

use of IT and does it contain a specific reference 
and inclusion of the Prevent Duty? 

2) Does the institution employ filtering/firewall 
systems to prevent staff/student, apprentice or 
trainees/visitors from accessing extremist 
websites and material? 

3) Does this also include the use of using their own 
devices via Wi-Fi? 

4) Does the system alert to serious and/or 
repeated breaches or attempted breaches of the 
policy? 

Y We have a policy, procedure and ongoing protocol in terms 
of using the ICT systems and software within the company 
onsite and offsite. All ICT is protected and blocks on and 
conduct of usage wherever staff members and learners are 
located. 

Any breach is logged and reported via safeguarding 
protocol, or to police in the event of serious breaches as 
stated in the policy. 

Recording protocol being followed. 

JO KG ongoing G 

7 Prayer and Faith Facilities 
1) Does the institution have prayer facilities? 
2) Are they good governance and management 

procedures in place in respect of activities and 
space in these facilities? 

Y  There are private areas where people can pray if this is 
required. The sign would be put on the door if in use and 
respected by the people using the venue. People tend to 
have their own prayer mats if needed. 

 

Jo KG Ongoing  G 
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8 Subcontracting 
1) Do all subcontracts include an agreement to 

comply with the Prevent duty 
2) Have all staff from subcontracted organisations 

who come into contact with your students, 
apprentices or trainees undergone training 

Yes We do not have sub contracts, just associates, who are 
under the same contracts and conduct expectations as 
trainers internal. 

KG Ongoing and 
when new 
people join 
us. 

G 

9 Employers of apprentices and trainees 
1) Have all employers signed an agreement to 

comply with the Prevent duty 
2) Is there a designated individual with 

safeguarding and prevent responsibilities? 
3) Has the designated individual been trained in 

what to do if they identify a Prevent concern? 

Yes  We offer training for PREVENT and have Adam Sanderson, 
and Lee Smith plus external so that we are covered with 
disclosures and support. 

All trained with us alongside the Channel team 

All companies have protocols in place which we work with 
and alongside 

 

AS 

LS 

When 
required 
following 
training 
matrix 

G 

10 Site Security 
1) Are there effective arrangements in place to 

manage access to the site by visitors and non- 
student, apprentice or trainees/staff? 

2) Is there a policy regarding the wearing of ID on 
site? Is it enforced? 

3) Are dangerous substances kept and stored on 
site? 

4) Is there a policy in place to manage the storage, 
transport, handling and audit of such substances? 

5) Is there a policy covering the distribution 
(including electronic) of leaflets or other 
publicising material? 

6) Does the institution intervene where off site 
activities are identified or are likely to impact upon 
staff and/or student, apprentice or trainees i.e. 
leafleting, protest etc? 

Yes Security covers lone working with security locks, doors 
and personal alarms.  

Risk assessments in place 

Policies and procedures in place and followed  

ICT security and follow data protection 

Marketing and materials follow protocol and polices and 
procedure 

JF KG JO Annual 
updates 

G 
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11 Safeguarding 
1) Is protection against the risk of radicalisation 

and extremism included within Safeguarding and 
other relevant policies? 

2) Do Safeguarding and welfare staff receive 
additional and ongoing training to enable the 
effective understanding and handling of referrals 
relating to radicalisation and extremism? 

3) Does the institution utilise Channel as a support 
mechanism in cases of radicalisation and 
extremism? 

4) Does the institution have a policy regarding 
referral to Channel identifying a recognised 
pathway and threshold for referral? 

Yes Policies and protocols, statements of conduct, 
safeguarding training including PREVENT and support 
from local GMP Channel team with specific person who 
we contact. 

 

JO KG Annual 
updates 

G 

12 Communications 
1) Is the institution Prevent Lead and their role 

widely known across the institution? 
2) Are staff and student, apprentice or trainees 

made aware of the Prevent Duty, current risks 
and appropriate activities in this area? 

3) Are there information sharing protocols in place 
to facilitate information sharing with Prevent 
partners? 

Yes Organisation chart highlights the named safeguarding and 
PREVENT lead. 

All learners and staff aware of this within induction and 
ongoing  

Share with contact within GMP and total people 

JO KG Six monthly 
updates 

G 
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13 Incident Management 
1) Does the institution have a critical incident 

management plan which is capable of dealing 
terrorist related issues? 

2) Is a suitably trained and informed person 
identified to lead on the response to such an 
incident? 

3) Does the Communications/Media dep’t 
understand the nature of such an incident and 
the response that may be required? 

4) Does the institution have effective arrangements 
in place to identify and respond to tensions on 
or off site which might impact upon staff, 
student, apprentice or trainee and/or public 
safety? 

5) Are effective arrangements in place to ensure 
that staff and student, apprentice or trainees are 
appraised of tensions and provide advice where 
appropriate? 

Yes Policies and protocols in place within specific policies such 
as H&S safeguarding and PREVENT. 

Key contact is trained and CPD updated. 

We also have a legal team who support us with anything 
serious and have a company who will support the team and 
learners with welfare issues and issues within the serious 
incident situation. 

JF Six monthly 
review 

G 

14 Staff and Volunteers 
1) Does awareness training extend to sub- 

contracted staff and volunteers? 
2) Is the institution vigilant to the radicalisation of 

staff by sub-contracted staff and volunteers? 

Yes  Organisation chart highlights the named safeguarding and 
PREVENT lead. 

All learners and staff aware of this within induction and 
ongoing  

Share with contact within GMP and total people Policies 
and protocols, statements of conduct, safeguarding 
training including PREVEMNT and support from local GMP 
Channel team with specific person who we contact. 

 

 

 

KG Annual 
review 

G 
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15 Freedom of Expression 
1) Does the institution have a Freedom of 

Speech/Expression policy? 
2) Does this policy recognise and incorporate the 

risks associated with radicalisation and 
extremism? 

3) Is the need to protect vulnerable individuals 
covered within this policy? 

Yes  British values are embedded into policies, equality laws 
embedded into policies and within safeguarding policies. 

JO JOr Annual 
review 

G 

16 Fundraising 
 

1. Does the institution have a fundraising policy and 
procedure. 

2. How are charities checked to make sure that 
extremist organisations are not inadvertently 
being funded. 

no We haven’t engaged in fund raising with external agencies  JO Ongoing to 
review 

G 

 

 


